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FIRST QUARTER PERFORMANCE REPORT

1. Introduction

The Service Delivery and Budget Implementation Plan provides the basis for measuring performance in service delivery against the end
of the year targets and implementing the budget. In addition, the SDBIP creates a line of accountability from senior management to all
employees. The SDBIP convert the needs of communities into measurable performance measures, indicators and targets.

The SDBIP explicitly defines lines of accountability and responsibility. The Municipal Performance targets are monitored on quarterly
basis and as envisaged in the SDBIP are then cascaded to individual managers and will form the basis of the quarterly performance
coaching sessions.

2. Executive Summary
The table below represents the institutional performance for first quarter target per department;

Total 1st quarter;

mance jdepartments Er Achieved KPIs INot achieved KPIs

1 Development planning 16 14 2 88%
2 Corporate services 16 1 5 69%
3 Municipal Manager's office 11 8 3 73%
4 Budget and Treasury 8 6 2 75%
5 Community services 12 7 5 58%
§ Infrastructure 32 27 5 84%

st quarter|

14 S Ta i dJWDle
ey Performance Achieved KP[s

AreaiNUmber:

1 : e il Pl A [ abiiihii] i A

9 Institutional Develt?pment & 8 6 2 78%
Transformation

3 Local Economic Development 7 7 0 100%

4 Basic Service Delivery 36 27 9 75%

5 Financial Management & Viability 8 7 1 88%
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Good Governance & Public

0,
Participation 1 i : 83%
Total 78 62 16 79%
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FIRST QUARTER PERFORMANCE REPORT
1. Introduction
The Service Delivery and Budget Implementation Plan provides the basis for measuring performance in service
The SDBIP explicitly defines lines of accountability and responsibility. The Municipal Performance targets are
2 Executive Summary
The table below represents the institutional performance for first quarter per department:

| Total ist], .. Not
- NAchieved KPIs |, _
|quarter target KPls

Corporate services 11

Municipal Manager's office 11

Community services 10
Infrastructure 20

bR OT ALSaiasns

1
2
3
4 Budget and Treasury 7
5
6

The table below represents the institutional performance for first quarter per Key Performance Area:

J‘E 5 ””[H'l Rey Performance Area émi;“:]_ln_t__:wéj :}I,;j |Achieved KPIs
1 Spatial Rationale 5 1 4 20%
Institutional Development &
Transformation
Local Economic

0,
* Development 5 4 1 i

4 Basic Service Delivery | 19 17 2 89%
Financial Management &
Viability
6 Good Govern.ange & Public 11 7 4 64%
Participation

7 S 2 1%
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